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Supervision and encouragement are equally important
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As a major cleaning and eco-services provider with over 5,500 workforce, Waihong Environmental Services Limited
has integrated the smoke-free culture into its executive training. The message would then be spread to staff members
in different departments and different levels through the management. The company has successfully created a smoke-
free working environment by supervision, together with encouragement. Smoke-free policies are incorporated into the
company's code of practice, regular inspections are also carried out at contracted sites to ensure employees follow
the policies. In order to encourage smoking employees to kick the habit, the company disseminates information about
hazards of smoking through diverse channels including health talks, posters and emails which have been proved
successful.
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