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A top-down commitment to a smoke-free culture
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Dedicated to promoting a smoke-free Hong Kong, Well Born Real Estate Management Limited motivates its
estate management offices to take part in various smoke-free initiatives. The management of the company showed
their commitment by signing a "self-discipline pledge" which urges all staff to be smoke-free during working hours. The
company launched an "employee smoking cessation incentive scheme" to further encourage staff to kick the habit. Staff
who gives up smoking successfully will be recognized and appointed as smoking cessation ambassador to share their
cessation tips and experience in video clips for motivating other smoking staff to quit smoking. The scheme has been
proved successful in reducing the number of smoking staff.
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