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A smoke-free workplace
enhances employees' work
efficiency and the corporate

image. L))
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A smoke-free corner was set up at staff rest area to mobilize
colleagues to support smokers to kick the habit.
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Safety and health quiz was organized to
raise staff's awareness on well-being.
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Well Born organized health talks and carbon
monoxide breath tests for staff on regular
basis to promote smoking cessation.
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Well Born Real Estate Management Limited
Mobilize co-workers to support smokers to kick the habit

Well Born Real Estate Management Limited ("Well Born"), a
member of Henderson Land Group, is a management service
provider of 24 housing estates in Hong Kong and owns over
1,400 workforce. To enhance working efficiency, productivity
and corporate image, Well Born has been striving to protect
staff's health by implementing smoke-free policies and helping
smokers quit smoking since 2014. Frankie CHAN, Deputy
General Manager, shared that their management supported
smoke-free culture and shared quit tips with staff through emails.
Occupational safety and health ambassadors were assigned at
sites to spread smoke-free messages among staff and residents.

A smoke-free corner was set up at staff rest area to mobilize co-
workers to share cessation experiences and write supportive
messages on specially designed cigarette packs which helped
strengthen quitters’ determination. Well Born also organized
stress relieve workshops, safety and health quiz, health talks
and carbon monoxide breath tests on a regular basis to raise
staff's awareness on well-being. With the concerted efforts, the
smoking prevalence among staff decreased from 13% in 2014
to 9% in 2016, while smoking-related complaints received from
customers also dropped by 25%.
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