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Implementation of the Smoking Cessation Incentive Scheme to 
Create Smoke-free Workplace

Hip Seng Construction believes that smoking is not 
only detrimental to employees' health, but also prone 
to cause industrial accidents. Therefore, the company 
has been invested a lot of manpower and resources to 
promote a smoke-free culture. Edmond LAI, Executive 
Director said, "A Smoking Cessation Committee was set 
up to reach out the front line at construction sites to learn 
about their health conditions and needs, and tailor make 
their own smoking cessation plan."

30% of the participants quitted smoking after joining 
the programme, the company plans to shorten the payroll 
days as an added incentive to encourage staff to quit 
smoking. The company has also set up a Whatsapp 
group and designed a set of smoke-free stickers to stay tuned with the smoking employees’ smoking 
cessation progress.

作為建造業界一份子，利基—顯豐

工程聯營致力成為推動業界無煙文化的一

股力量，鼓勵業界共同實踐無煙工作間，

創造活力健康的無煙香港。利基—顯豐工

程聯營技術總監張永信分享：「建造業一

直是吸煙率較高的行業，積極推動無煙工

作間可以鼓勵員工減少吸煙，甚至戒煙，

並且減低年輕從業員受其他工友影響而吸

煙，響應政府訂立降低年輕煙民數目的政

策目標。此外，公司一直關注員工的職安

健，推動無煙文化亦有助他們的身心發

展，並且打造健康的工作環境，間接提升工地安全，消除因吸煙而引起的火災風險。」

公司為員工制定了「戒煙獎勵計劃」，參加者首先簽署戒煙約章，承諾減少吸煙；另透過問卷了解工友的煙

齡及吸煙習慣，然後根據員工的戒煙情況發放獎金以示鼓勵，現時已有近六成參與計劃的員工成功戒煙。另外，

公司舉辦了不同的戒煙活動推廣無煙文化，例如參與由香港吸煙與健康委員會舉辦的「無煙跑服日」，亦會自發

舉行不同康體活動，如龍舟隊訓練班，以培養運動習慣。在辦公室範圍則設立了無煙茶水間，提供不同的水果、

小食，減低工友的吸煙意欲，同時更設置具警嚇性的煙害圖像海報及煙包收集箱，提醒工友吸煙的害處。 

推動建造業無煙工作間  設煙害圖像海報警嚇員工
利基 – 顯豐工程聯營 BuildKing - Richwell Engineering Joint Venture 協盛建築 Hip Seng Construction 

建造業流動性高，企業在推廣無煙上一直存
在挑戰。不少工匠染有吸煙習慣，不但損害自身
健康，亦容易引致工業意外。有見及此，協盛建
築投入不少人力及資源，積極推廣無煙文化，其
執行董事黎偉明認為：「協盛一直秉持『愛心建
家園』的宗旨來維繫我們與同事、家人、合作夥
伴的關係，並且深信一切以健康為先。吸煙不但
影響自身健康，亦會令家人、同事承受二手煙的
禍害，更有機會引致工地火災或工傷意外。為
此，管理層和跨部門代表合作成立『戒煙委員
會』，主動派員到旗下工地接觸工匠，了解他們
的健康狀況及需要，從多角度構思無煙政策及措
施，並與業界攜手一同推廣無煙文化，締造三贏局面。」

公司推行了「協盛戒煙獎勵計劃」，由具註冊護士資格的同事定期到不同工地接觸前線工匠，向他們宣揚
無煙資訊，並為其進行身體驗查。過百名參與戒煙人士中，近三成成功戒煙，成效顯著。為加強力度，公司
計劃以每月提早發放薪金為誘因，鼓勵員工參加戒煙計劃及身心靈活動。此外，亦推出「1+1 獎勵計劃」，
由員工推薦吸煙同事參與戒煙，當對方成功戒煙後，推薦人亦可獲得額外現金獎賞。為與時並進，公司開設
Whatsapp群組及設計無煙打氣貼圖，與工匠定期保持聯繫，關心他們的戒煙進度。

推行戒煙獎勵計劃  以愛建造三贏局面 

▲�協盛建築成立「戒煙委員會」，主動派員到旗下工地
為工匠進行「戒煙三高快速測試」。

　�A Smoking Cessation Committee was set up to reach out 
the front line at construction sites to learn about their health 
conditions and needs.

Creative Measures to Alert Employees the Harmful Effect of Smoking
BuildKing - Richwell Engineering Joint Venture is committed to be 

a force in promoting a smoke-free culture in the industry and create a 
vibrant and healthy Hong Kong. George CHEUNG, Technical Director 
shared that the company has always been concerned about the 
occupational safety and health of its employees, the promotion of a 
smoke-free culture would help creating a healthy working environment, 
which would also enhance workplace safety and eliminate the risk of fire 
caused by smoking.

Through the "Smoking Cessation Incentive Programme", to smoking 
staff were encouraged to sign a charter to pledge for quit smoking. 
Questionnaires on smoking history and habits were further given to the 
participants . Bonuses would be given to staff whom quitted. A smoke-
free pantry was set up to provide different kinds of fruits and snacks to 
discourage workers from smoking; moreover, a deterrent and cautionary 
poster on smoking hazards and cigarette packet collection box were set 
up to remind workers of the harmful effects of smoking.

▲�公司在工地設置煙盒收集箱及張貼
無煙海報，提醒員工吸煙危害身體
健康。

　�A deterrent and cautionary poster on 
smoking hazards and cigarette packet 
collection box were set up
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